
17Education has famously been called
the great equalizer. Physicians are

highly educated and typically have mul-
tiple career enhancing opportunities—
mentoring, coaching, and leadership
training. And still, many struggle to
reach their personal career potential.
This is often due to a key missing ingre-
dient—sponsorship.

Mentors often give advice or project
guidance to mentees in order to help
them develop their career focus or bal-
ance other competing interests.
Coaches help with specific tasks or

Sponsors are usually senior and in a
leadership position with political power
and clout. They might have some of the
same attributes of a mentor or coach,
and they advocate and leverage their in-
fluence to push for an individual to
move up into a higher position than
they could attain on their own. When it
comes to finding the wings to propel an
individual off the sticky-floor or giving
one the ability to burst through a glass-
ceiling, a sponsor who is willing to ad-
vocate for you is the most effective
way to advance your career.

guide someone to become proficient in
a specific skill, such as communication.
Leadership training helps an individual
reflect on how their behavior impacts
others, learn how to manage change,
and develop skills to put the mission
and the followers before self. However,
mastering these skills does not ade-
quately address the external barriers to
advancement—work culture, implicit
bias, office politics, and relationship net-
works. To navigate structural and cul-
tural barriers to success, a sponsor is
imperative.
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